LEAD MEMBER FOR EDUCATION AND INCLUSION, SPECIAL
EDUCATIONAL NEEDS AND DISABILITY

DECISIONS made by the Lead Member for Education and Inclusion, Special Educational
Needs and Disability, Councillor Bob Standley, on 9 December 2024 at Remote Meeting via
Microsoft Teams

Councillors Field, Murphy and Stephen Shing spoke on item 4 (see minute 39)

35. DECISIONS MADE BY THE LEAD CABINET MEMBER ON 4 NOVEMBER 2024

35.1 The Lead Member approved as a correct record the minutes of the meeting held on 4
November 2024.

36. DISCLOSURES OF INTERESTS

36.1 There were none.

37. URGENT ITEMS

37.1 There were none.

38. REPORTS

38.1 Reports referred to in the minutes below are contained in the minute book.



39. SCHOOL ORGANISATION PLAN 2024 TO 2028

39.1 The Lead Member considered a report by the Director of Children's Services.
DECISIONS

39.2 The Lead Member RESOLVED to approve the School Organisation Plan 2024 to 2028
for publication.

REASONS
39.3 The draft School Organisation Plan for the period 2024 to 2028 sets out how the Local

Authority seeks to ensure there are sufficient primary, secondary and special school places in
the right locations to meet demand in accordance with its statutory duty.

40. PROPOSED AMALGAMATION OF WEST RISE COMMUNITY INFANT SCHOOL AND
WEST RISE JUNIOR SCHOOL

40.1 The Lead Member considered a report by the Director of Children's Services.
DECISIONS

40.2 The Lead Member RESOLVED to approve the closure of West Rise Junior School on 30
April 2025 and to alter the age range of West Rise Community Infant School from 4 to 7 to 2 to
11 with effect from 1 May 2025 in order to create an all-through primary school with nursery
provision.

REASONS

40.3 The proposal to amalgamate West Rise Community Infant School and West Rise Junior
School builds on the improvements being made through the partnership working between the
two schools and aligns with one of the guiding principles to school organisation in East Sussex.

40.4 The Local Authority believes that the longer-term future for education in the local area
can best be achieved through amalgamating the two schools into one all-through primary
school, operating on the same site.



